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1 Introduction to the CO2 Performance Ladder 
 

The CO2 Performance Ladder is a management system that focuses on CO2 reduction, energy 

savings and the use of sustainable energy within business operations and in projects and in the 

chain. The system requires continuous improvement of insight, further CO2 reduction 

measures, communication and cooperation in business operations. It helps organizations 

structure internal business processes around sustainability and set up sustainability reporting 

with a focus on CO2. In addition to the social importance of sustainability, it also offers 

opportunities for inspiring internal and external stakeholders, differentiating themselves from 

competitors, cost savings and complying with legislation. In addition, certification on the CO2 

Performance Ladder can be advantageous in tenders from (public) clients. The more an 

organisation makes an effort to reduce CO2, the greater the chance of being awarded a contract.  

 

The CO2 Performance Ladder has five levels, with levels one, two and three focusing on the 

organisation's own organisation and levels four and five taking a step towards the organisation's 

chain. In order to climb the ladder to the next level, all mandatory standard requirements of 

the underlying levels must be met. Each level includes the following four perspectives: 

  

A. Insight makes an organization aware of its own CO2 performance, the risks and 

opportunities, provides the organization with information that it can use to formulate 

effective goals and measures to reduce CO2 emissions, and where communication and 

cooperation should focus. Angle A encourages organisations to know their own emissions 

and in the chain. The organization achieves continuous improvement in the depth, scope, 

and efficiency of insight and quality of the emissions inventory. 

 

B. Reduction creates opportunities for reducing energy consumption and CO2 emissions, and 

promotes cooperation so that the most efficient options for reduction in the chain are 

addressed. The organization achieves continuous improvement in the efficiency of 

measures, in setting and achieving goals and demonstrating progress on objectives and 

measures. 

 

C. Transparency encourages creative engagement among employees. Organizations also 

know about each other's commitments, and an organization can be held accountable by 

others for its ambitions and progress. The organization achieves continuous improvement 

in the depth and dissemination of communication and in the incorporation of input from 

internal and external stakeholders.  

 

D. Participation allows an organisation to invest in collaboration, sharing its own knowledge 

and, where possible, making use of knowledge that has been developed elsewhere. The 

organization achieves continuous improvement in selecting useful initiatives and applying 

the knowledge in the organization.  

 

A recognised certification body assesses the activities and determines the level of the CO2 

Performance Ladder. To do this, steps must be taken at all angles of the ladder. In the figure 

below, the above text is shown schematically with the corresponding weighting of the angles 

for certification (source: CO2 Performance Ladder 3.1 Handbook, SKAO). 

 

 
 

 

 

 

 

 

 

  



 

2 Energy Management Targets 
 

In order to maintain the CO2 Performance Ladder, actions, schedules and responsibilities have been assigned within the organisation. These are 

shown in this chapter. 
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3 CO2 emissions 2023 
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4 CO2 reduction targets and progress 
 

The objectives below are based on CO2 reduction measures that can be found in the action plan 

in the Excel document "Actions, planning and responsibilities". Here you will also find the 

calculations of the scope 1, 2 and business travel objectives.  

 

4.1 Main objective 
 

MAIN OBJECTIVE SCOPE 1 AND 2 

Glomar Offshore wants to emit 90% less CO2 by 2031 compared to 2022  

 

This target is related to the annual increase in the percentage of litres of HVO compared to 

fossil diesel until 100% HVO is achieved, resulting in an 89% reduction in CO2 emissions. 

ANNUAL OBJECTIVE SCOPE 1 AND 2 

2024 28% 

2025 35% 

2026 45% 

2027 54% 

2028 63% 

2029 74% 

2030 80% 

2031 90% 
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4.2 Sub-objectives   

SUB-OBJECTIVES 

 OBJECTIVE PROGRESS 

Scope 1 90%  Progress will be determined from 2024 

onwards (starting year of reduction 

measures). 
Scope 2 75% 

Business travel 3,5% 

Green electricity N/A 

Alternative fuels HVO100 (89%) 

Energy consumption 75% 

 

  



 

5 Plan of action 
5.1 Measures, planning, deadline and responsible person(s) 
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5.2 Quantitative reduction 
 



 

Disclaimer & Colofon 
Exclusion of legal liability 
Although the information in this report comes from reliable sources and exceptional care has 

been exercised during the preparation of this report, De Duurzame Adviseurs cannot accept 

legal liability for errors and inaccuracies, regardless of the cause thereof, and for damage 

resulting therefrom. The assurance and implementation of the objectives and measures present 

in this report are the responsibility of the client. De Duurzame Adviseurs cannot be held liable 

for the failure to achieve goals and/or the incorrect provision of data by the client. 

 

Under no circumstances shall De Duurzame Adviseurs, its owners and/or employees be liable 

for any indirect, immaterial or consequential damages, including loss of profits or revenues and 

loss of contracts or orders. 

 

Intellectual property protection 
The copyright on this document rests with De Duurzame Adviseurs or with third parties who 

have made this documentation available to Glomar Offshore  with permission. 

Reproduction in any form whatsoever is only permitted with the prior consent of De Duurzame 

Adviseurs. 

 

Signature 

Author(s):    Harro van der Vlugt, De Duurzame Adviseurs 

Attribute:    CO2 Performance Ladder Report 2023 

Date:     July 17, 2024 

Version:    1.1 

Responsible project leader:  Martin Buschman  


